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Mission Statement
The mission of Clear View High School, the premier learning community of choice for transformative education in CCISD, is to ensure each student

develops self-confidence, sets and achieves goals for academic and social success, and becomes a positive contributor to the global society, realized by
meaningful relationships, personalized instruction, community involvement, and an unwavering commitment to each student—because we are a family

where every individual can begin, belong and become.

Vision
We will provide a challenging learning environment that is flexible to individual student needs.

Variety of instructional opportunities created by staff for student enrichment and remediation.
Opportunities for higher levels of thinking and work for students.

Opportunities for increased student choice in the areas of general course selection, advanced academics and school day scheduling.

We will create a safe environment that fosters the development of personal and social goals and instills self-confidence within each student.

Implementing and modeling character education and the CCISD core values both in and outside of the classroom.
Structures in place that encourage and support positive campus relationships, individual and collective well-being, and healthy choices.

Students collaborating with staff to establish and review individual goals.

We will build and model professional relationships and interactions to prepare students to be productive citizens.

Provide opportunities for students to learn and demonstrate professional communication, behavior, appearance, skills, and responsibility while
building confidence for the future.
Cultivate partnerships and initiatives for students to see professional interactions, while increasing opportunities for student-tailored mentorships,
internships, and service learning.
Each student will have a plan for post high school success knowing the level of support that is available through campus and community partners.

Value Statement
Trustworthiness - Act with honesty in all that you do.

Respect - Value yourself and others.
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Responsibility - Own your choices.

Fairness - Play by the rules and consider the needs of others.

Caring - Be kind to others.

Citizenship - Work to improve your school, community, and country.
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Comprehensive Needs Assessment

Needs Assessment Overview

Historical Perspective:

In the Summer of 1989 the halls of Old League City Elementary school were transformed into Clear View High School. This school, also known as Clear
View Education Center, was added to Clear Creek Independent School District as a unique program that would focus on assisting students who are
contemplating leaving school or who have left school without a diploma. In an article written in the Bay Area Citizen 28 years ago, founding principal Sue
Kevan said, “Clear View is a high school basically for the ‘at-risk’ student who has had difficulty in the traditional classroom. This school is designed for
the individual – programmed to their learning style”. That inaugural year Clear View had a state recorded enrollment of 44 students.

In 1992, Clear View High School’s name was officially changed to Clear View Alternative Education Center. This name change reflected the Alternative
Educational Accountability System that would govern the school for the next 13 years. Though Clear View was “Not Rated” for 11 of those years, Clear
View continued to strive and grow. In May of 1994 Clear View Alternative Education Center held its first graduation ceremony and gave out 30 official
Clear View Diplomas. Prior to that time students had to return to their home campus to graduate. In March of 2005 the Board unanimously approved Clear
View Alternative Education Center to become a CCISD Campus Charter. This move has greatly benefitted the Clear View campus and the district. With
Clear View being a district campus charter, the school was now under standard Texas Education Agency accountability, resulting in a shortening of the
name to Clear View Education Center. In 2013 a formal request was submitted to the CCISD Board of Trustees and the board approved to officially change
Clear View Education Center’s name to Clear View High School.

Clear View has made many positive changes over the last decade. Changes that include enrollment growth from 44 students to consistently over 200,
graduating senior classes of 30 students to 100 students, and several improvements in courses and programs offered, as well as campus operations. One of
those changes has been moving from the Old League City Elementary School to the current location in Webster. This move, along with several grants and
board approvals, has allowed Clear View to continue to serve students from all over the district with more resources than ever before. Clear View now has
full bus transportation, ample teacher and student technology, a complete selection of core academics, and several electives for students to choose from.
Clear View also offers JROTC, Theater, American Sign Language and is the home to the district’s Certified Nursing Assistant Certification Program and
Cosmetology Program.

With the improved resources, Clear View High School has continued to focus on creating substantial learning experiences for our students in and outside of
the classroom. Furthermore, more Clear View students are now attending two year and four year colleges and universities than ever before. Though we have
made several changes, some aspects remain the same. We continue to give our students a fresh start with corrective support and classes while purposely
providing empowerment to help them be well-rounded, equipped young adults, ready for 21st century opportunities. We also foster a family atmosphere
while providing a structured environment with a smaller student to teacher ratio. Academic success at CVHS is achieved through relationship building with
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all stakeholders, small class sizes, additional academic electives, lessons designed to meet student’s learning styles, options for tutoring and effective use of
technology. The smaller size of this learning community allows students to thrive and receive the academic and emotional supports they need to be
successful in high school. Students are held to high standards and all district curriculum and testing requirements still apply.

“Clear View believes that all children can learn when they are provided the appropriate instruction that meets their educational, emotional, and social
needs. Clear View’s mission is to provide a non-traditional program that gives students who are unsuccessful on a traditional school campus the
opportunity to overcome their academic deficits, develop effective social and life skills, achieve success, and earn a high school diploma.”

As we strive to provide successful educational experiences for students who have lacked such success, it is extremely important that we look towards the
future and make sure we are implementing what is necessary.

DESCRIPTION OF PROGRAM

The purpose and need for this campus or program:

a quality instructional arrangement resulting in student success.
a desirable secondary school of choice.
a unique non-traditional learning environment.
a program for secondary students who are academically at-risk.
assistance to students through small group teacher interactions.

District collaboration to meet goals:

opportunity for growth to meet the increasing demand of the secondary at-risk student populations in Clear Creek I.S.D.
ability to meet the evolving needs of a diverse student population.
inception of school to work certification programs.
focus on professional adult learning specific to the needs of the campus.

The curriculum offered:

Curriculum will continue to be aligned with the state TEKS and follow district guidelines.
Course offerings will follow state graduation requirements.
School-to-work certification programs will supplement and enrich the standard curriculum.
Technology will be integrated throughout each subject area.
The curriculum will be designed to be relevant, meaningful and encourage students to build connections between the classroom and the “real world”.
Flexible scheduling will provide early release/late arrival time for professional adult learning.
The guidance program will include, but not be limited to, small group focus sessions regarding social-emotional needs/support, alcohol/drug
prevention, adolescent issues, organization and study skills, etc.
Special instructional support programs for identified areas of need will be infused throughout the day. Examples: STAAR preparation; SAT/ACT
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and/or PSAT preparation; ASVAB; academic tutorials, field experiences; and career counseling.

A plan for measuring student achievement:

Clear View will comply with all federal, state, and district mandated achievement measures.
All students experiencing academic difficulty will be assessed within the classroom environment and progress will be monitored throughout the
school year.
Four year graduation plans will be developed, and then reviewed yearly for each student.
New adaptive software will be available to get reliable data to know how best to design effective lessons to help students learn more deeply and help
them demonstrate this learning in unique ways as well as using traditional standardized methods.

STUDENT DEMOGRAPHICS & DATA

The table below shows the student population of CVHS in 2017-18 compared to 2018-19:

Demographic 2017-18 2018-19
African American 5.6% 2.9%
Hispanic 24.9% 24.0%
White 61.5% 64.9%
American Indian 0.5% 0.0%
Asian 1.9% 1.4%
Pacific Islander 0.5% 0.5%
Two or More Races 5.2% 6.3%
Economically Disadv. 23.9% 32.2%
Limited English Prof. 0% 0%
Special Education 16.4% 13.9%

High School 2019 STAAR EOC Student Results*: State Average Compared to CCISD and CVHS Average

Grade
Level Course State % 

Satisfactory

CCISD %

Satisfactory

CVHS%

Satisfactory
EOC ELA 1 63% 80% 43%
EOC Alg1 84% 91% 86%
EOC Bio 88% 94% 76%
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Grade
Level Course State % 

Satisfactory

CCISD %

Satisfactory

CVHS%

Satisfactory
EOC ELA 2 67% 81% 64%
EOC U.S. Hist 93% 96% 95%

All students on the campus were served by program resources. Enrollment for 2018-2019 as of the October 2018 Snapshot Date was 208 students (
fluctuated between 185-225 students). Student variance is due to school charter and student mobility. Students enroll and withdraw frequently throughout
the school year.

Attendance Rate for 2018-19 was 91.7%
73.8% of the students are identified as At Risk
Mobility rate – 48.9%
English Language Learners – 1.4%

RESOURCES: FISCAL, HUMAN, MATERIAL

Instructional Resources & Supplies

(Classroom Technology, Edgenuity, Student Supplies, Tigers’ Den Tutorials, Study Hall, Blended Learning Approach, BrainPop, Student Technology, Get
Some Math, MAP adaptive for ELA & Math)

Professional Development

(Teacher In-services, Core and Non-Core Data & Design Teams, Personalized Professional Learning Plans, Job Embedded PL, Teacher Collaboration,
Cross-campus Collaboration)

School Leadership

(Technology Resources, Training, Professional Conferences, Instructional Leadership Training, Leadership Cadre)

Parent & Community Outreach

(Parent Meetings, SST Meetings, Newsletters, Family Fun Night, Open House, Community Mentorships, Parent Booster Club, Service Learning Day,
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Career Exploration Day, Parenting Meetings)

Student Needs & Activities

(Field Trips, PALs trainings, students collaborations, Student Training, Leader-in-Me Student Leadership Team, Morning Meetings, Athletic Opportunities)

School Structures, Organization & Culture

Following our review, we determined that Clear View has a strong structure with a small office staff and fast communication – there are few delays when
information needs to travel. All members of the campus including teachers, staff members, and administration know the specific roles they play. In many
cases staff members take on additional duties as required to make our campus successful. In as many cases as possible, decisions are made using teacher and
other professional input from those affected by the decisions. This is done in meetings, committees and during discussions (formal/informal) as needed.

Clear View has adjusted the school bell schedule to reflect opportunities for better student and staff development. Currently students attend eight classes
five days a week, with a shortened day on Thursdays. Thursday is an early release day for students, but teachers stay an additional hour later for campus-
focused and personalized professional learning. Topics outside of traditional academia are covered through Morning Meetings time which occur 3 days per
week during an extended third period class. Meetings with counselors, administrators, support staff and students help to determine what fits the needs of
individual students.

The district/campus mentoring program as well as small departments help to support and integrate new staff members to campus culture as well as assisting
in reviewing concerns and protocols. Guidelines are already in place and reviewed and updated annually to address concerns by parents, students or staff.
Teachers are grouped in both departments to meet monthly and can meet more frequently as needed. The campus expectations and duties are provided in
verbal and written form so that they are communicated to all staff. Student and staff relationships are growing strong and will continue to flourish through
Morning Meetings and other opportunities for relationship building to include a standard campus-developed interaction framework called Tiger’s CARE
with an emphasis on Empowerment through Positivity, Optimism and Understanding.

Clear View High School has been identified as a School for Targeted Support and Improvement because of our 2019 accountability data.

Specifically, the following student groups were identified for not meeting minimum targets related to Closing the Gaps: 1) Hispanic, 2) White and 3)
Overall

In reviewing our student performance data, we examined potential root causes behind this performance. In developing our plan to improve student
achievement we have considered and planned for student academic improvement as follows:
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The primary actions we will take to improve student achievement for these identified student groups: Teachers and administrators analyze student
performance data. Students analyze own data and are assisted in setting goals for improvement. Teachers work with students to monitor progress and
provide support. Teachers establish open lines of communication with parents. Teachers provide additional, individualized support, as needed.
Administrators monitor individual student performance data. Coaches/content coordinators work with teachers to use a variety of instructional strategies to
support each student. Counselors and teachers will work on CCM readiness by devising a campus-wide focus on opportunities beyond high school and
skills/knowledge/attitudes needed for those pursuits, bringing in guests to share their experiences and pathways to success. Work with district personnel to
support the development, implementation, and progress-monitoring of this plan.

How will the campus know that the plan is being implemented?

Teachers and administrators meet regularly, at least once each month, to review individual student performance data. Changes are made based on student
outcomes, including but not limited to additional intervention and changes in teaching approaches. Successes are celebrated and shared with students and
parents. Overall progress is reported to the CIIC in December/January and March.

Clear Findings

Students that start the academic school year at Clear View perform much better than students that do not enroll until later on in the school year.
Though U.S. History exceeded the state averages, we have demonstrated a slight decrease in Algebra 1 and Biology outcomes with systemic
weaknesses evident in ELA for 9th & 10th graders.
Improvements needed in all academic areas with an emphasis on rigor and relevance.
Focusing on individualized learning continues to promote success within the school environment.
The nature of the school results in a much higher Student Mobility Rate.
Mentoring programs have a major positive impact on campus culture.
Community support is strong with many agencies and persons offering to meet students’ needs with programs/events to help them grow and become
more prepared for 21st century success.
Parental involvement is improving with the aid of the Parent Booster Club.
5th year Parent Booster Club gave out scholarships to graduating seniors.
Increased Academic Achievement for all students compared to their entrance to our school.
Strategic Planning involving all teachers and staff members has contributed to improved campus morale and has provided focus for all resources.
It is important that we continue to serve our students best according to our unique mission and role within CCISD.
We must continue to fit students into classes that suit their individual needs in relation to graduation requirements and testing remediation.
Opportunities were created to fully utilize our staff and facilities to better meet the needs of our campus.
Communication through webpages, emails, calendars, callouts and other forms must be up to date.
Programs that have become complicated or cumbersome can continue to be streamlined for efficiency as related to the Clear View mission.
We must continue to improve advisory time to build relationships and distribute information without reducing meaningful instructional time.
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ADDRESSING NEEDS

Many of our solutions will come through our new tactics associated with the Mission Statement.
Students will have additional selection even among core courses according to their preferences for different types of instruction and materials.
Additional time and the revised schedule will allow for greater flexibility to meet individual needs.
We may continue to grow and add students and teachers in order to use our full capabilities. With the passing of the 2017 Bond, Clear View will get a
new building with opportunities for additional CTE courses, etc by the anticipated 2021 Fall opening.
Teachers, sponsors, paraprofessionals and administrators will continue to add events to the online calendar that has been set up or communicate those
events in a timely manner.
Morning Meetings and Mini Courses allow students to explore other interests outside of their regular classes and improve relationships and flexibility
of instruction.
All programs will continue to be revisited on a regular basis in order to ensure they are meeting the needs of our students and that they are aligned to
the mission of Clear View.
Core content areas/departments will share a conference period to better enable instructional collaboration time, increase opportunities for
communication and enhance relationships between staff.
Effective hiring practices will ensure that campus staff are comfortable and capable of fostering professional relationships with students.
In school programs to address Reading and Writing deficiencies – targeted intervention through first time data-informed instruction, individualized
support and utilization of resources for ELA/math.
Reading & Writing across the curriculum implemented school-wide with data-informed target concepts/areas.
Pursue procurement of reading interventionist to further address systemic reading and writing deficiencies.
Structured time for teacher classroom observations.
Increased collaboration time for teachers – reducing the number of meetings.
Professional Development in areas of need (Rigor/Relevance/Relationships, Personalized Learning, Formative Assessment, At Risk Students, Mental
Health, Seven Habits of Effective People)
Promote an atmosphere of support/empowerment and mutual respect between students and adults on campus
Clear and Consistent guidelines and expectations – discipline, attendance, effort
Broaden Mentoring Programs through community partnerships
Increase the extracurricular activities offered on campus
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Priority Problem Statements

Problem Statement 1: Clear View High School received an overall "D" in the state's accountability system, earning 68 out of 100 points for the 2018-19
school year.
Root Cause 1: The overall score is determined through a combination of the Student Achievement Domain (77, C), School Progress Domain (72, C) and
Closing the Gap Domain (47, F).
Problem Statement 1 Areas: Student Achievement
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Comprehensive Needs Assessment Data Documentation
The following data were used to verify the comprehensive needs assessment analysis:

Improvement Planning Data

District goals
Campus Performance Objectives Summative Review from previous year
Current and/or prior year(s) campus and/or district improvement plans
Campus and/or district planning and decision making committee(s) meeting data
State and federal planning requirements

Accountability Data

Texas Academic Performance Report (TAPR) data
Student Achievement Domain
Student Progress Domain
Closing the Gaps Domain
Effective Schools Framework data
Comprehensive, Targeted, and/or Additional Targeted Support Identification data

Student Data: Assessments

State and federally required assessment information (e.g. curriculum, eligibility, format, standards, accommodations, TEA information)
State of Texas Assessments of Academic Readiness (STAAR) current and longitudinal results, including all versions
STAAR End-of-Course current and longitudinal results, including all versions
STAAR Released Test Questions
STAAR EL Progress Measure data
Postsecondary college, career or military-ready graduates including enlisting in U. S. armed services, earning an industry based certification, earning
an associate degree, graduating with completed IEP and workforce readiness
SAT and/or ACT assessment data
PSAT and/or ASPIRE
Local diagnostic reading assessment data
Local diagnostic math assessment data
Student failure and/or retention rates
Local benchmark or common assessments data

Student Data: Student Groups
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Race and ethnicity data, including number of students, academic achievement, discipline, attendance, and rates of progress between groups
Special programs data, including number of students, academic achievement, discipline,attendance, and rates of progress for each student group
Economically disadvantaged / Non-economically disadvantaged performance and participation data
Special education/non-special education population including discipline, progress and participation data
At-risk/non-at-risk population including performance, progress, discipline, attendance, and mobility data
EL/non-EL or LEP data, including academic achievement, progress, support and accommodation needs, race, ethnicity, and gender data
Career and Technical Education (CTE), including coherent sequence coursework aligned with the industry-based certifications, program growth and
student achievement by race, ethnicity, and gender data
Section 504 data
Response to Intervention (RtI) student achievement data
Dual-credit and/or college prep course completion data

Student Data: Behavior and Other Indicators

Completion rates and/or graduation rates data
Annual dropout rate data
Attendance data
Mobility rate, including longitudinal data
Discipline records
Student surveys and/or other feedback
Class size averages by grade and subject
School safety data
Enrollment trends

Employee Data

Professional learning communities (PLC) data
Staff surveys and/or other feedback
Teacher/Student Ratio
Campus leadership data
Campus department and/or faculty meeting discussions and data
Professional development needs assessment data
Evaluation(s) of professional development implementation and impact
TTESS data

Parent/Community Data

Parent surveys and/or other feedback

Support Systems and Other Data
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Organizational structure data
Processes and procedures for teaching and learning, including program implementation
Communications data
Capacity and resources data
Budgets/entitlements and expenditures data
Study of best practices
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Goals

Goal 1: 55% of all students will meet the expected standard on Algebra 1 EOC for Spring 2020

Performance Objective 1: Redesigned master schedule that allows for additional release time for math teacher leader to serve in a coach-like capacity in
the spring semester. 

Teachers spend a minimum of two hours a month in a structured PLC setting, beginning with the end in mind by analyzing data or planning instruction
based on TEKS and in response to data and see connections between TTESS/LEADS and the work done in PLCS. 

Teacher clarity regarding accountability measures and expectations.

Evaluation Data Source(s) 1: Algebra 1 campus assessments

Summative Evaluation 1:

Strategy Description Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar June

1) Develop PLC protocols for data analysis,
responding to data, planning first time
instruction based on TEKS, providing scaffolds
as needed and integrating 21st century skills
into first time instruction.

Instructional
Coach

Data and Design Day Protocols

2) Hold faculty meetings to communicate
accountability measures and expectations and
introduce teachers to Data and Design Day
purpose and protocols including expectations
for bi-monthly collaboration PLCs.

Administrators Agendas; Presentation Resources

3) Attend PLC meetings to support transition to
new Data and Design Day model

Administrators &
Instructional
Coach

Spreadsheet identifying admin member that
attended each PLC & Observation Notes to
identify next steps for the team
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Strategy Description Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar June

4) Collaborate with department leaders to set
date windows for common assessments in all
core content areas. 

Dean of
Instruction

Campus assessment calendar

5) Evaluate master-schedule and individual
student course placement to ensure ideal layers
of support are available for students and
teachers. 

Dean of
Instruction

copy of master schedule and individual student
data regarding previous STAAR assessments

6) Develop a data analysis, reflection, and
response form to be used by teams after
administering common assessments. 

Instructional
Coach

1st draft of form, then given to instructional
support team for feedback

7) Schedule campus visits with core content
curriculum coordinators at least once each nine
weeks to ask for feedback on instructional rigor
and formative assessment data analysis. 

Instructional
Coach & Dean

Schedule of coordinator campus visits

8) Begin with the end in mind by proactively
planning PLC sessions and identifying which
habit of effective instruction will be focused on
during the PLC and coming to PLC meeting
prepared with resources needed to achieve
identified desired outcome. 

Teachers and
Dean of
Instruction

Observation notes of admin/coach who attend
PLC meetings for support.

9) Attend district RTI workshop session and
investigate/reflect on current campus RTI
structures and processes. 

Dean of
Instruction

Workshop notes and reflection notes with
campus admin team (administrators &
counselors)

= Accomplished = Continue/Modify = No Progress = Discontinue
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Goal 1: 55% of all students will meet the expected standard on Algebra 1 EOC for Spring 2020

Performance Objective 2: Math teacher leader knows detailed information about all Algebra 1 retester students and communicates that information to the
student and his/her teachers. 

Teachers use knowledge of EOC assessments to deliver instruction at appropriate levels of academic rigor aligned with the content, context, and cognitive
level of EOC. 

At least 50 % of students meet standard on semester exam in Algebra. 

Evaluation Data Source(s) 2: Algebra 1 District Interim Assessment

Summative Evaluation 2:

Strategy Description Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar June

1) Attend PLC meetings to support core content
teachers as they analyze data and make
instructional plans focused on student
achievement. 

Dean of
Instruction

Spreadsheet identifying which admin member
attended each PLC & Observation Notes

2) Administer common assessments in the
agreed upon window and analyze data within
one week of administration. 

Department/team
leaders

Data entered into Aware within one week of
administration of each test.

3) Design a staff-accessible dynamic data-base
of information about each student retesting in
any subject and all first time testers in Algebra
including information about previous test
analysis, strengths/weaknesses, and specific
goals. 

Instructional
Coach

Drafts of database template provided to staff
members for input

4) Study EOC Blueprints & deconstruct EOC
assessment items to identify weight of various
standards and reporting categories on the
assessment and identify the level of cognitive
rigor expected of students to ensure instructional
alignment. 

Department
leaders

Each team shares their learning with instructional
coach or administrators

5) Provide specific feedback to teachers
regarding alignment of their instruction and
assessments with cognitive rigor of TEKS and
EOC. 

Principal Walk-throughs by admin, instructional coach,
and curriculum coordinators
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Strategy Description Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar June

6) Conduct monthly data meetings with Algebra
1 and Strategic Learning staff to discuss student
progress on common assessments. 

Instructional
Coach

Collection of data analysis, reflection, and
response form

7) Begin with the end in mind by proactively
planning PLC sessions and identifying which
habit of effective instruction will be focused on
during the PLC and coming to PLC meeting
prepared with resources needed to achieve
identified desired outcome. 

Teachers and
Dean of
Instruction

Observation notes of admin/coach who attend
PLC meetings for support and teacher survey

8) Further investigate, establish campus RTI
structures and processess to support student
instructional progress. 

Dean of
Instruction

Meeting Notes with Campus
Leaders/Instructional Support Team, structured
SST meeting notes, staff reflection on strategy
effectiveness

= Accomplished = Continue/Modify = No Progress = Discontinue
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Goal 1: 55% of all students will meet the expected standard on Algebra 1 EOC for Spring 2020

Performance Objective 3: Math teachers use knowledge of individual student data to provide students with specialized learning experiences to target
specific areas of need. 

Teachers use knowledge of EOC assessments to deliver instruction at appropriate levels of academic rigor aligned with content, context, & cognitive level
of EOC. 

At least 50 % of students meet standard on benchmark exam in Algebra.

Evaluation Data Source(s) 3: Algebra 1 Benchmark Assessment

Summative Evaluation 3:

Strategy Description Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar June

1) Attend PLC meetings to support core content
teachers as they analyze data and make
instructional plans aligned with STAAR EOC
and focused on student achievement. 

Dean of
Instruction

Spreadsheet identifying which admin member
attended each PLC & Observation Notes

2) Administer common assessments in the
agreed upon window and analyze data within
one to two weeks of administration. 

Department/team
leaders

Data entered into Aware within one week of
administration of each test

3) Identify gaps in key conceptual and
procedural areas. Analyze specific individual
student errors and misunderstandings, make
instructional adjustments for and set goals with
students. 

Algebra and
Strategic
Learning teachers

Individual student notetaking forms completed on
identified students

4) Add newly enrolled students in Algebra 1 to
data-base including information about previous
test analysis, strengths/weaknesses, and specific
goals. 

Instructional
Coach

Completed database

5) Provide specific feedback to teachers
regarding alignment of their instruction and
assessments with cognitive rigor of EOC. 

Principal Walk-throughs by admin, instructional coach,
and curriculum coordinators

6) Conduct monthly data meetings with Algebra
1 and Strategic Learning staff to discuss student
progress on high priority learning standards on
common assessments. 

Instructional
Coach

Collection of data analysis, reflection, and
response form
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Strategy Description Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar June

7) Request to add two FTE positions for next
school year to fulfill role of instructional coach
(one for math/science/CTE and one for
ELA/Social Studies.) 

Principal Staffing plan presented at annual budget planning
meeting

8) Begin with the end in mind by proactively
planning PLC sessions and identifying which
habit of effective instruction will be focused on
during the PLC and coming to PLC meeting
prepared with resources needed to achieve
identified desired outcomes. 

Teachers and
Dean of
Instruction

Observation notes of admin/coach who attend
PLC meetings for support and teacher survey

9) Prepare for formal roll-out of the campus RTI
structures/processes to support student
instructional progress that includes developing a
pilot groups of selected students. 

Dean of
Instruction

Monthly meetings with the RTI teams

= Accomplished = Continue/Modify = No Progress = Discontinue
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Goal 1: 55% of all students will meet the expected standard on Algebra 1 EOC for Spring 2020

Performance Objective 4: Review of Campus Student Achievement Data and Revision of Related Campus Goals.

Completion of Campus Strategic Plan including Targeted Support Plan.

Review of and Revision to Campus Instructional Support Team Plan.

Review of Stakeholders Perception Survey Results and Devise Action Plan for Focus Areas.

Review Curriculum Alignment (Content, Delivery, Assessments) to District Expectations of Rigor and Engagement in Math classes and Outline
Adjustments for Upcoming Year.

Evaluation Data Source(s) 4: Algebra 1 EOC

Summative Evaluation 4:

Strategy Description Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar June

1) Generate ideas for campus initiatives that
promote understanding and demonstration of the
campus vision and mission for staff and students
with intentional integration of CCISD core
values, PBIS tenets and the Leader in Me
effective habits. 

Principal Meetings notes; List of ideas for presentation,
revision, and implementation

2) Develop master schedule that maximizes
opportunities for instructional collaboration as
well as provides instructional support based on
students' academic needs and goals. 

Dean of
Instruction

Master Schedule with outlined elements

3) Expand and refine PLC plans to promote high
levels of academic rigor and engagement as well
as integrate 21st century learning skills for at-
risk and/or reluctant learners. 

Instructional
Coach/ Dean of
Instrution

Revised PLC plan with explicit tools/protocols
with focus on rigor, engagement and 21st century
learning skills

4) Develop a plan to put data in students' hands
regarding their academic areas of strengths and
needs, and have regular conferences with
students about personal and academic goals and
aspirations. 

Instructional
Coach/ Dean of
Instrution

Sample plans for staff/student review and
revision; Plan for periodic conferencing
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Strategy Description Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar June

5) Generate ideas about visible student progress
tracking artifacts in classrooms and hallway
related to student academic and CCMR goals as
well as campus priorities. 

Instructional
Coach/
Instructional
Support Team

Sample student progress tracking artifacts for
staff/student review and revision

6) Update database of student profiles including
information about previous test analysis,
strengths/weaknesses, and specific goals.
Include remaining/newly enrolled students.
Revise plan for effective staff/teacher use of
database to support student outcomes. 

Dean of
Instruction

Updated dynamic database with processes for
accessing and utilizing by teachers/instructional
support team

7) Identify students who may need supports
through RTI and outline timeline for
establishing individual plans. 

Dean of
Instruction

List of students and supports needed with
timeline

8) Investigate and generate ideas surrounding a
schoolwide literacy action plan. 

Principal/ Dean
of Instruction

Research notes with list of ideas for review and
feedback

9) Analyze EOC data and reflect on effective
instructional impact. Increase teacher capacity
to analyze and respond to formative and
summative data. 

Principal/ Dean
of Instruction/
Instructional
Coach

Reflection Notes on analysis of student
outcomes; individual teacher/content area
outcomes; schedule of PL times to meet with
staff (collectively and individually) to examine
data and celebrate successes/plan for areas of
opportunities; Revised Goals

= Accomplished = Continue/Modify = No Progress = Discontinue
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Goal 2: 60% of all students will meet the expected standard on English 1 & 2 EOCs for Spring 2020

Performance Objective 1: Redesigned master schedule that allows for additional release time for math teacher leader to serve in a coach-like capacity. 

Teachers spend a minimum of two hours a month in a structured PLC setting, beginning with the end in mind by analyzing data or planning instruction
based on TEKS in response to data and see connections between TTESS/LEADS and the work done in PLCS. 

Administration of Cycle 1 STAAR aligned assessments in English 1 and 2. Results indicate >40% of students meet expected standard. 

Evaluation Data Source(s) 1: English I and English II Campus Assessments

Summative Evaluation 1:

Strategy Description Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar June

1) Develop PLC protocols for data analysis,
responding to data, planning first time
instruction based on TEKS, providing scaffolds
as needed and integrating 21st century skills
into first time instruction. 

Instructional
Coach

Data and Design Day Protocols

2) Hold faculty meetings to communicate
accountability measures and expectations and
introduce teachers to Data and Design Day
purpose and protocols including expectations
for bi-monthly collaboration PLCs. 

Administrators Agendas; Presentation Resources

3) Attend PLC meetings to support transition to
new Data and Design Day model 

Administrators &
Instructional
Coach

Spreadsheet identifying admin member that
attended each PLC & Observation Notes to
identify next steps for the team

4) Collaborate with department leaders to set
date windows for common assessments in all
core content areas. 

Dean of
Instruction

Campus assessment calendar

5) Evaluate master-schedule and individual
student course placement to ensure ideal layers
of support are available for students and
teachers. 

Dean of
Instruction

copy of master schedule and individual student
data regarding previous STAAR assessments

6) Develop a data analysis, reflection, and
response form to be used by teams after
administering common assessments. 

Instructional
Coach

1st draft of form, then given to instructional
support team for feedback
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Strategy Description Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar June

7) Schedule campus visits with core content
curriculum coordinators at least once each nine
weeks to ask for feedback on instructional rigor
and formative assessment data analysis. 

Instructional
Coach & Dean

Schedule of coordinator campus visits

8) Begin with the end in mind by proactively
planning PLC sessions and identifying which
habit of effective instruction will be focused on
during the PLC and coming to PLC meeting
prepared with resources needed to achieve
identified desired outcome. 

Teachers and
Dean of
Instruction

Observation notes of admin/coach who attend
PLC meetings for support.

9) Attend district RTI workshop session and
investigate/reflect on current campus RTI
structures and processes. 

Dean of
Instruction

Workshop notes and reflection notes with
campus admin team (administrators &
counselors)

= Accomplished = Continue/Modify = No Progress = Discontinue
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Goal 2: 60% of all students will meet the expected standard on English 1 & 2 EOCs for Spring 2020

Performance Objective 2: ELA teachers know detailed information about all of their English 1 & 2 retester students. 

Teachers use knowledge of EOC assessments to deliver instruction at appropriate levels of academic rigor aligned with the content, context, and cognitive
level of EOC. 

At least 50 % of students meet standard on semester exam in English 1 and 2. 

Evaluation Data Source(s) 2: English I and English II District Interim Assessments

Summative Evaluation 2:

Strategy Description Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar June

1) Attend PLC meetings to support core content
teachers as they analyze data and make
instructional plans focused on student
achievement. 

Dean of
Instruction

Spreadsheet identifying which admin member
attended each PLC & Observation Notes

2) Administer common assessments in the
agreed upon window and analyze data within
one week of administration. 

Department/team
leaders

Data entered into Aware within one week of
administration of each test.

3) Design a staff-accessible dynamic data-base
of information about each student retesting in
any subject and all first time testers in English 1
and 2 including information about previous test
analysis, strengths/weaknesses, and specific
goals. 

Instructional
Coach

Drafts of database template provided to staff
members for input

4) Study EOC Blueprints & deconstruct EOC
assessment items to identify weight of various
standards and reporting categories on the
assessment and identify the level of cognitive
rigor expected of students to ensure instructional
alignment. 

Department
leaders

Each team shares their learning with instructional
coach or administrators

5) Provide specific feedback to teachers
regarding alignment of their instruction and
assessments with cognitive rigor of TEKS and
EOC. 

Principal Walk-throughs by admin, instructional coach,
and curriculum coordinators
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Strategy Description Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar June

6) Conduct monthly data meetings with English
1, English 2, and Strategic Learning staff to
discuss student progress on common
assessments. 

Instructional
Coach

Collection of data analysis, reflection, and
response form

7) Engage in coaching cycles with all English 1
and English 2 teachers. 

Instructional
Coach

Coaching cycle reflection notes from coach and
teachers

8) Begin with the end in mind by proactively
planning PLC sessions and identifying which
habit of effective instruction will be focused on
during the PLC and coming to PLC meeting
prepared with resources needed to achieve
identified desired outcome. 

Teachers and
Dean of
Instruction

Observation notes of admin/coach who attend
PLC meetings for support and teacher survey

9) Further investigate, establish campus RTI
structures and processess to support student
instructional progress. 

Dean of
Instruction

Meeting Notes with Campus
Leaders/Instructional Support Team, structured
SST meeting notes, staff reflection on strategy
effectiveness

10) Gather and share research-based literacy
development strategies to all teachers to
incorporate within their classes to support
campus-wide mastery of effective reading and
writing skills. 

Dean of
Instruction

Walkthrus, Lesson Plans, Instructional Survey,
work samples (formal/informal assessments),
Teacher Reflection

= Accomplished = Continue/Modify = No Progress = Discontinue
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Goal 2: 60% of all students will meet the expected standard on English 1 & 2 EOCs for Spring 2020

Performance Objective 3: English teachers use knowledge of individual student data to provide students with specialized learning experiences to target
specific areas of need. 

Teachers use knowledge of EOC assessments to deliver instruction at appropriate levels of academic rigor aligned with content, context, & cognitive level
of EOC. 

At least 50 % of students meet standard on benchmark exam in English 1 and 2.

Evaluation Data Source(s) 3: English I and English II Benchmark Assessments

Summative Evaluation 3:

Strategy Description Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar June

1) Attend PLC meetings to support core content
teachers as they analyze data and make
instructional plans aligned with STAAR EOC
and focused on student achievement. 

Dean of
Instruction

Spreadsheet identifying which admin member
attended each PLC & Observation Notes

2) Administer common assessments in the
agreed upon window and analyze data within
one to two weeks of administration. 

Department/team
leaders

Data entered into Aware within one week of
administration of each test

3) Identify gaps in key conceptual and
procedural areas. Analyze specific individual
student errors and misunderstandings, make
instructional adjustments for and set goals with
students. 

English, Reading,
and Strategic
Learning teachers

Individual student notetaking forms completed on
identified students

4) Add newly enrolled students in English 1 and
2 testers to data-base including information
about previous test analysis,
strengths/weaknesses, and specific goals. 

Instructional
Coach

Completed database

5) Provide specific feedback to teachers
regarding alignment of their instruction and
assessments with cognitive rigor of EOC. 

Principal Walk-throughs by admin, instructional coach,
and curriculum coordinators

6) Conduct monthly data meetings with English
1, English 2, and Strategic Learning staff to
discuss student progress on high priority
learning standards on common assessments. 

Instructional
Coach

Collection of data analysis, reflection, and
response form
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Strategy Description Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar June

7) Request to add two FTE positions for next
school year to fulfill role of instructional coach
(one for math/science/CTE and one for
ELA/Social Studies.) 

Principal Staffing plan presented at annual budget planning
meeting

8) Engage in coaching cycles with all English 1
and English 2 teachers. 

Instructional
Coach

Coaching cycle reflection notes from coach and
teachers

9) Begin with the end in mind by proactively
planning PLC sessions and identifying which
habit of effective instruction will be focused on
during the PLC and coming to PLC meeting
prepared with resources needed to achieve
identified desired outcomes. 

Teachers and
Dean of
Instruction

Observation notes of admin/coach who attend
PLC meetings for support and teacher survey

10) Prepare for formal roll-out of the campus
RTI structures/processes to support student
instructional progress that includes developing a
pilot groups of selected students. 

Dean of
Instruction

Monthly meetings with the RTI teams

= Accomplished = Continue/Modify = No Progress = Discontinue
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Goal 2: 60% of all students will meet the expected standard on English 1 & 2 EOCs for Spring 2020

Performance Objective 4: Review of Campus Student Achievement Data and Revision of Related Campus Goals.

Completion of Campus Strategic Plan including Targeted Support Plan.

Review of and Revision to Campus Instructional Support Team Plan.

Review of Stakeholders Perception Survey Results and Devise Action Plan for Focus Areas.

Review Curriculum Alignment (Content, Delivery, Assessments) to District Expectations of Rigor and Engagement in ELA classes and Outline
Adjustments for Upcoming Year.

Evaluation Data Source(s) 4: English I and English II EOCs

Summative Evaluation 4:

Strategy Description Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar June

1) Generate ideas for campus initiatives that
promote understanding and demonstration of the
campus vision and mission for staff and students
with intentional integration of CCISD core
values, PBIS tenets and the Leader in Me
effective habits. 

Principal Meetings notes; List of ideas for presentation,
revision, and implementation

2) Develop master schedule that maximizes
opportunities for instructional collaboration as
well as provides instructional support based on
students' academic needs and goals. 

Dean of
Instruction

Master Schedule with outlined elements

3) Expand and refine PLC plans to promote high
levels of academic rigor and engagement as well
as integrate 21st century learning skills for at-
risk and/or reluctant learners. 

Instructional
Coach/ Dean of
Instrution

Revised PLC plan with explicit tools/protocols
with focus on rigor, engagement and 21st century
learning skills

4) Develop a plan to put data in students' hands
regarding their academic areas of strengths and
needs, and have regular conferences with
students about personal and academic goals and
aspirations. 

Instructional
Coach/ Dean of
Instrution

Sample plans for staff/student review and
revision; Plan for periodic conferencing
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Strategy Description Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar June

5) Generate ideas about visible student progress
tracking artifacts in classrooms and hallway
related to student academic and CCMR goals as
well as campus priorities. 

Instructional
Coach/
Instructional
Support Team

Sample student progress tracking artifacts for
staff/student review and revision

6) Update database of student profiles including
information about previous test analysis,
strengths/weaknesses, and specific goals.
Include remaining/newly enrolled students.
Revise plan for effective staff/teacher use of
database to support student outcomes. 

Dean of
Instruction

Updated dynamic database with processes for
accessing and utilizing by teachers/instructional
support team

7) Identify students who may need supports
through RTI and outline timeline for
establishing individual plans. 

Dean of
Instruction

List of students and supports needed with
timeline

8) Investigate and generate ideas surrounding a
schoolwide literacy action plan. 

Principal/ Dean
of Instruction

Research notes with list of ideas for review and
feedback

9) Analyze EOC data and reflect on effective
instructional impact. Increase teacher capacity
to analyze and respond to formative and
summative data. 

Principal/ Dean
of Instruction/
Instructional
Coach

Reflection Notes on analysis of student
outcomes; individual teacher/content area
outcomes; schedule of PL times to meet with
staff (collectively and individually) to examine
data and celebrate successes/plan for areas of
opportunities; Revised Goals

= Accomplished = Continue/Modify = No Progress = Discontinue
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